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Fastest Global Platform to Reach 1BN Users

= Aadhaar Portal

ZA\

AADHAAR

Welcome to the Aadhaar Portal!

DOWNLOAD LOCATE ENROLMENT
| AADHAAR CENTER

India’s “Aadhaar” digital platform crossed 1 billion users In sixX years;
open Infrastructure enables mobile banking, digital health

Source: http://www.hindu.com/2010/11/08/stories/2010110857920500.htm;
http://www.whitehouse.gov/briefing-room/speeches-and-remarks; www.whitehouse.gov/open



Best Practices In Open Innovation
P&G, Facebook, Amazon (among others) lead the way

Joy’s Law: "no matter who you are,
most of the smartest people work for someone else”

Source: Innovative State; Lakhani KR, Panetta JA (2007), “The Principles of Distributed Innovation” MIT Press.



Just See What We Can Do

THEY JUST SCORED H UG E

ENERGY SAVINGS. WANT THEIR SECRET?

name: Carching Watt-Busters, Marrison RBesidence Halli UNC Chapel H|Il

UNC dorm wins EPA’s 2010
“Battle of the Buildings” for

achieving 36%o reduction In
energy use; data - not capital
Investment — responsible for
90% of savings

Source:http://www.energync.net/resources/docs/press/10262010 MorrisonDorm.pdf



Harnessing Open Data Key to Growth

Potential value of open data, $ billion

Education - 890-1,180

Transportation - F20-920
Consumer products - 520-1.470 MIT StUdy flndS “data_
driven decision-

Electricity B 340-580 _ N
making” boosts
Qil and gas 240-510 = =
’ . productivity 5-6%
Health care’ . 300450
Consumer financa’ l 210-280

I 3,220-5,390

"alues for health care and consumer finance are drawn from examples of open-data potential and
are not a comprehensive sizing of potential value across the 2 sectors; health-care figures are based
on US values only.

Total

source: McKinsey Global Institute analysis

Source: “Strength in Numbers: How Does Data-Driven Decision-making Affect Firm Performance?”, Prof. Erik Brynjolfsson,;
McKinsey Global Institute - Open data: Unlocking innovation and performance with liquid information



Balancing Innovation, Collaboration, Security
Derived from Obama’s Strategy for American Innovation

Invest In (digital) infrastructure

Convene sectors to
design/deploy standards to
A STRATEGY FOR o
AMERICAN INNOVATION prOmOte Competltlon
SECTT |.-_'.“-||' Foonomic Gerowth and Pr Epenn
Open up data to residents In
machine-readable form

Make all digital services accessible
via “wholesale” options

Reward outcomes, not
administer programs

Source: whitehouse.gov/innovation



#1: Cloud Computing a Building Block

NSF-Funded Research Commercialized as Cloud Startup

NASA Nebula supports
USAspending.gov - CIO’s
“Cloud-First” directive calls
for three services per agency

to the cloud In 18 months

Systems

—» , Eucalyptus
74

: Spending Trends How you can help
USCB Prof. Wolski joins NSF-funded grid — ) — | =
computing “VGrADS” project; proposes novel - 11 e secqrie ey
concept (Fall 2007) to link “private” and e {iph'ss =0 Eihz;
“public” clouds; commercialized in 2009 and S LR

deployed as part of NASA Nebula

http://www.nasa.qgov/open/plan/nebula.html: www.usaspending.gov: www.eucalyptus.com/about/story



http://www.nasa.gov/open/plan/nebula.html
http://www.usaspending.gov/
http://www.eucalyptus.com/about/story

#2: APl Interop Standards

Industry-led, Voluntary Consensus for Consumer Data Access

Share My Data

Authorize companies to access your PG&E
energy usage information.

Authonzation Confirmead!

Set Up Sharing

You have granied "Solar Company, Inc.’
access to your data

To complete the authorization process,
click *Ok’ to proceed to their website.

Customer w/ Chevy Volt builds own app to lower energy usage an
average of 20 percent; one of 50 registered apps with open access
to customer energy data without fees or IP constraint

Source: http://energy.gov/eere/sunshot/sunshot-initiative : http://www.pge.com/en/myhome/addservices/sharemydata/customers/index.page
http://www.pgecurrents.com/2012/08/14/pg-topic-is-dealing-with-data-that-comes-with-smart-grid/



http://energy.gov/eere/sunshot/sunshot-initiative
http://www.pge.com/en/myhome/addservices/sharemydata/customers/index.page

#3: Democratize Government Data
From Jefferson to U.S. digital services “Playbook”

T
On July 4, 1776, the : : = \ -y
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Source: http://celebrating200years.noaa.gov/foundations/climate_data/imagel.html; whitehouse.gov; OpenEl.org;
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#4: Enabling “Wholesaler” Digital Services

MyMedicare.gov adding APl-based data access service

Sign in to MyMedicare.gov to MediCGre.QOV

You can add your medical

data Enter your User name and Password and Do you approve the application
sign in to MyMedicare.gov to continue,

TestApp to access your Medicare
Sync your medical data now o . .
User name information?

‘ ‘ TestApp WILL BE ABLE TO:

J» FindCare

| need to ind a doctor Fassword e Access at least 3 years worth of Medicare claims
Eacils ‘ ‘ information.

ool dehe lty : e Access your profile and demographic

Search for doctors and Facilities in Aetna’s network, covered infn rmation.
through your plan

¢ (Create copies of your Medicare data.

¢ Get updates to your Medicare data so long as

- : ou do not revoke access.
New To MyMadi v? Create an Account
Sy 1o MyMeaicare.gove Create an Accouy Yes, approve access.
Ji_|"||f"LI"‘ '--.“*r“'L-'F='-'-_{.- Wweb ronm :'fr"r'lfia.'tli T‘-F..- "J_L'-':".'ﬂ"'.'r'T

‘ No, do not approve access. ‘




#5: Outcomes Payment Opens Up Competition

Pay for “value” to drive new markets for health services

Patient Centered
Medical Homes

Accountable Care
Organizations

Bundled
Payments

Readmission
Reduction Programs

» Organized outpatient care,
coordination and team-based
approaches

» Shared savings; Redesigned care
processes for high quality, efficient

delivery

* Pilot program for episodes of care;
incentivizes reduced costs around
eight conditions

* Motivates hospitals to engage with
care coordinators and better
organize delivery systems

-

Innovations Needed:

« Data Mining/Analytics

« Care Integration Tools

Decision-Support

< « Timely Clinical Data,

« Technology to Extend
Fhysician Reach

« Consumer Engagement
Tools/Platforms/Apps




Connecting People with Opportunity =
Growth

“If we used all our technology resources,
sald Aneesh Chopra, former chief
technology officer of the United States, we

$2. 1

Online talent platforms could alse
increass employment by T2 million
full-time-equivalent positicna

could actually give people “personalized
recommendations for every step of your
life — at every step of your life.” — Tom
$1.27billon Friedman, “How to Beat the Bots”

Increased employment $305 million

Higher productivity $625 million

Source: http://www.mckinsey.com/insights/employment and growth/connecting talent with opportunity in the digital age:
http://www.nytimes.com/2015/06/10/opinion/thomas-friedman-how-to-beat-the-bots.html



http://www.mckinsey.com/insights/employment_and_growth/connecting_talent_with_opportunity_in_the_digital_age
http://www.nytimes.com/2015/06/10/opinion/thomas-friedman-how-to-beat-the-bots.html
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@aneeshchopra
Www.lInhovativestate.com
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